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TOTAL SCORE SUMMARY
The large circle represents the average of the scale scores included in this profile. Scores are
presented in terms of percentiles and indicate where the candidate falls relative to everyone else
who has completed this profile. Review individual scale details to understand strengths and
potential areas for improvement.

SCORE DETAILS

Achievement Drive Unambitious Driven/Ambitious

Assertiveness Passive Assertive

Flexibility Firm Flexible

Helping Disposition Reserved Helper

Leadership Supporter Leader

Reliability Spontaneous Reliable

Rules Compliance Non-Compliant Compliant

Self-Confidence Unsure Confident

Team Player Individualistic Cooperative

Trustworthiness Suspicious Trusting
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SCALE SCORE INTERPRETATIONS
The information that follows offers detailed interpretations for each scale included in this profile. The Strength of Responses graphic below shows the candidate's
response pattern for a particular scale. This illustration is useful for assessing the strength of the candidate's attitudes and behaviors associated with the behavioral
dimensions assessed in this profile.

ACHIEVEMENT DRIVE

Unambitious Driven/Ambitious

The degree to which the individual is likely to be competitive and driven to be the best. This characteristic is important for jobs where the attainment of
established goals and benchmarks are important (e.g., sales jobs). It is also important for jobs where there may be competition within departments or
between coworkers and positions where the individual is expected to grow and advance to higher levels within the organization.

Joe Sample scored in the 10th percentile on Achievement Drive (Caution), meaning Joe scored lower than 90 percent of other candidates who have
completed this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 5.67 seconds

Strong: 0%
Above Average: 21%
Average: 40%
Below Average: 33%
Weak: 6%

- Demonstrates few competitive behaviors.

- Tends to be content regardless of performance level.

- Is generally unambitious and is not motivated by monetary gain.

- Is likely to be cooperative and will compromise.

ASSERTIVENESS

Passive Assertive

The degree to which the individual is likely to assert themselves, speak their mind and enjoy taking control or the lead in group situations. This characteristic
is important for jobs where a strong personality is a plus (e.g., most sales jobs and managerial positions).

Joe Sample scored in the 14th percentile on Assertiveness (Caution), meaning Joe scored lower than 86 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.93 seconds

Strong: 0%
Above Average: 27%
Average: 27%
Below Average: 46%
Weak: 0%

- May find it difficult to say what is on their mind.

- May struggle to take control of situations when appropriate.

- Tends to take a passive approach when dealing with others.

- Finds it a challenge to be persuasive.
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FLEXIBILITY

Firm Flexible

The degree to which the individual is likely to be able to adapt to change and is more open minded than stubborn. This characteristic is important for fast
paced jobs where priorities often shift. It is also important for organizations that are in transition or are expecting changes that will affect work duties and
responsibilities.

Joe Sample scored in the 35th percentile on Flexibility (Moderate), meaning Joe scored lower than 65 percent of other candidates who have completed this
assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.2 seconds

Strong: 0%
Above Average: 74%
Average: 20%
Below Average: 6%
Weak: 0%

- Is generally able to adapt to change.

- Tends to be cooperative when necessary.

- Demonstrates a satisfactory level of flexibility.

- When asked to change priorities, does so but not without questioning.

- This score is consistent with most other candidates.

HELPING DISPOSITION

Reserved Helper

The degree to which an individual is friendly and is likely to go out of his or her way to assist or help customers and/or co-workers. This characteristic is
important for most, if not all, jobs.

Joe Sample scored in the 71st percentile on Helping Disposition (High), meaning Joe scored higher than 71 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.8 seconds

Strong: 0%
Above Average: 80%
Average: 20%
Below Average: 0%
Weak: 0%

- Is friendly.

- Will go out of his or her way to assist or help customers and/or co-workers.

- Is empathetic and cares about the needs of others.

- Will sacrifice self to help others out.
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LEADERSHIP

Supporter Leader

The degree to which the individual has the necessary interest, ability and disposition necessary to perform in a leadership capacity. Leadership is important
for jobs that require the management of others and/or the coordination of the work of others to accomplish the organization's goals. Supervisors, managers
and team or group leaders need leadership characteristics to be successful.

Joe Sample scored in the 57th percentile on Leadership (Moderate), meaning Joe scored higher than 57 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.6 seconds

Strong: 0%
Above Average: 94%
Average: 0%
Below Average: 6%
Weak: 0%

- May find it a challenge to influence others.

- Generally exhibits some of the interests, abilities, and dispositions necessary to succeed in a
leadership role.

- Their ability to coordinate the work of others is satisfactory.

- At times enjoys being in a leadership role, but sometimes may feel somewhat overwhelmed.

- This score is consistent with most other candidates.

RELIABILITY

Spontaneous Reliable

The degree to which the individual is likely to be dependable, hardworking and conscientious about the quality of their work.

Joe Sample scored in the 20th percentile on Reliability (Caution), meaning Joe scored lower than 80 percent of other candidates who have completed this
assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.6 seconds

Strong: 0%
Above Average: 87%
Average: 7%
Below Average: 6%
Weak: 0%

- Needs follow-up to ensure tasks are completed.

- The quality of their work is not a priority.

- Tends to be somewhat disorganized.

- Is not goal-oriented.

- Can be spontaneous.
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RULES COMPLIANCE

Non-Compliant Compliant

The degree to which the individual is likely to follow company policies and adhere to rules and procedures established by management. This characteristic
is appropriate for most, if not all jobs, with special emphasis on jobs requiring much trust (e.g., bank teller, cashier) and positions of authority (security
guards, police officers).

Joe Sample scored in the 70th percentile on Rules Compliance (High), meaning Joe scored higher than 70 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.93 seconds

Strong: 41%
Above Average: 53%
Average: 6%
Below Average: 0%
Weak: 0%

- Will adhere to rules and procedures established by management.

- Can be relied upon to enforce assigned policies.

- Is not likely to bend rules to achieve goals.

- Tends to stick to the rules.

SELF-CONFIDENCE

Unsure Confident

The degree to which the individual is likely to be self assured, is not overly affected by what others think of them, and is confident in their decisions and
actions. This characteristic is important for jobs that require independent thought, a self-starter attitude, sales and management.

Joe Sample scored in the 59th percentile on Self-Confidence (Moderate), meaning Joe scored higher than 59 percent of other candidates who have
completed this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 4.8 seconds

Strong: 7%
Above Average: 67%
Average: 20%
Below Average: 6%
Weak: 0%

- Exhibits some degree of self-assuredness but at times has self doubt.

- Takes criticism well at times, but tends to personalize some of it.

- Sometimes questions their decisions, but will try not to show it.

- Bouncing back from disappointing situations can be challenging but if they are pushed, it can
generally be achieved.

- This score is consistent with most other candidates.
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TEAM PLAYER

Individualistic Cooperative

The degree to which the individual is likely to cooperate in all aspects of their work relationships including working in harmony with others to achieve a
common goal. This characteristic is important for jobs requiring interaction and cooperation among coworkers.

Joe Sample scored in the 27th percentile on Team Player (Caution), meaning Joe scored lower than 73 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 5.93 seconds

Strong: 0%
Above Average: 67%
Average: 20%
Below Average: 13%
Weak: 0%

- May have difficulty being a team player, cooperating with others, and working in a team
environment.

- Tends to prefer working alone rather than with others.

- Tends to focus on their work and usually will not take it upon themselves to assist other
coworkers.

- Tends to place more importance on individualism than developing strong team relationships.

TRUSTWORTHINESS

Suspicious Trusting

The degree to which the individual is likely to be honest and trusting of others. This characteristic is important for most, if not all jobs with special emphasis
on cash handling jobs and jobs involving confidential information.

Joe Sample scored in the 78th percentile on Trustworthiness (High), meaning Joe scored higher than 78 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 5.07 seconds

Strong: 54%
Above Average: 46%
Average: 0%
Below Average: 0%
Weak: 0%

- Is likely to be candid and trustworthy.

- Is trusting of others.

- Is not likely to steal from their employer.

- Can be trusted with confidential information.
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MANAGEMENT STRATEGIES
This section of the report offers suggestions for developing or managing the candidate based on his/her Profile responses.

ACHIEVEMENT DRIVE

Unambitious Driven/Ambitious

- This candidate's training needs to focus extensively on building a
competitive spirit within self and when competing to achieve business
results.

- Competitive situations need to be built into their training.

- These need to include setting and reaching personal goals as well as
broader company goals.

- Goal attainment and success in competitive exercises and events need to be
rewarded.

- This individual is ideal for team-oriented tasks as their lack of competitiveness
lends itself to cooperative situations.

ASSERTIVENESS

Passive Assertive

- This candidate's training needs to focus extensively on building self-
esteem and product/service knowledge so that when they need to
assert their point of view they have the confidence and ability to do so.

- Role playing situations that require assertiveness need to be built into
their training.

- Success in performing job responsibilities that require assertive behaviors need
to be rewarded.

- May want to also consider assigning the individual to jobs where assertiveness is
not a requirement.

FLEXIBILITY

Firm Flexible

- Praise and recognize this candidate when they demonstrate the ability
to adapt to change or to an unexpected situation.

- Explain expectations with respect to their ability to be flexible.

- Monitor their ability to compromise or adapt to others.

- Inflexibility could lead to interpersonal issues with coworkers.
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HELPING DISPOSITION

Reserved Helper

- This candidate is ideal for working environments where empathy and
caring behaviors are important.

- This individual tends to be caring and sensitive. Their feelings tend to
be hurt easier than most. Harsh criticism should be avoided.

- Their willingness to help sometimes results in them taking on the work of others
or being overly generous with customers.

- Work with the individual to find a balance between being overly helpful and
being productive.

LEADERSHIP

Supporter Leader

- Test the individual by giving them the opportunity to take a leadership
role. Monitor their success closely and reward positive behaviors.

- Offer coaching or training for leadership areas needing strengthening.

- Discuss with the candidate their desire to be in a leadership role. Discuss
performance expectations and determine if this is an area they would like to
develop.

RELIABILITY

Spontaneous Reliable

- Given the lack of emphasis on planning and goal setting by this
candidate, working closely with the individual to establish goals and
priorities is a must.

- Consistent supervision to ensure behaviors leading to set goals are
accomplished is also recommended.

- Consequences for lack of consistency, punctuality and unreliable behaviors
should be in place to stress their importance. Rewards and recognition based on
what motivates the individual should also take place when they do exhibit
conscientious and reliable behaviors.

- The effects of this individual's unreliable behaviors on team members or their
department is also of concern, therefore strict enforcement of team/department
rules and procedures needs to take place to reduce negative impacts.
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RULES COMPLIANCE

Non-Compliant Compliant

- This individual can generally be counted on to follow set objectives
and directives. Provide them with clear goals and expectations.

- Engage them in tasks where following strict rules and procedures are
essential.

- Count on this individual to enforce your direction and objectives with other
employees.

SELF-CONFIDENCE

Unsure Confident

- Candidates who score in this range from time to time may exhibit low
levels of confidence. They need to be reassured and should not be
overly criticized.

- They should be praised when they make the right decisions.

- They should be offered assistance and support when they show weakness.

- There should be consistency in positive reinforcement when goals are met to
build self-confidence.

TEAM PLAYER

Individualistic Cooperative

- The importance of teamwork and interpersonal relationships need to
be emphasized particularly if this candidate performs in a team
environment.

- Specific expectations, as it relates to teamwork or the
individual/manager relationship, should be outlined thoroughly.

- Consequences for lack of cooperation and teamwork should be in place to stress
their importance, as well as rewards for team-oriented behaviors. The effects of
this individual's uncooperative behaviors on team members is also of concern,
therefore strict enforcement of team rules and procedures needs to take place to
reduce negative impacts.

- This individual would be ideal for work responsibilities that require more
individualistic tasks.
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TRUSTWORTHINESS

Suspicious Trusting

- Continue to build trust by offering an open, supportive, trusting
environment.

- Assign tasks that involve confidential information when appropriate.

- Utilize the individual in team building activities, as their trusting nature and ability
to be trusted are ideal for team rapport.

- Their trusting nature may cause them not to be vigilant of others' potential
manipulative behaviors. If this is an issue, discuss it with them. The emphasis
should not be on reducing trust but on increasing awareness of the reasoning
behind the behaviors of others.
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INTERVIEW GUIDE
This report includes follow-up interview questions that focus on those areas where further development might be needed. These questions serve as an excellent guide
during the hiring process, coaching or developmental efforts to further uncover potentially negative behavioral tendencies

ACHIEVEMENT DRIVE

QUESTION
Would you rather compete or compromise? Give work-related examples of when you would do one over the other.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Describe work situations when you were not able to take a risk when others did? Why did you hold back?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Please give examples from your experience of employees or coworkers you felt were overly competitive. Please describe their behavior and how it differed
from yours.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
What level of performance are you generally satisfied in achieving? How does this fit in with what is generally expected of you?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Give past work examples of situations where you have felt uncomfortable being competitive.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Give examples from your work history when you have "lost" or an outcome was not what you were striving for? What did you learn from it?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
What is it about competition that you like or dislike? Do tough challenges motivate you or do you prefer more realistic objectives? What work-related
challenges have you faced?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Do you set realistic goals or do you like to "shoot for the stars?" What determines what we achieve, yourself or factors outside of your control?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
How important is it for you to win? What have been the consequences for losing? In your opinion, what is more important, the journey or the outcome of your
trip?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
How do you feel about competition at work? Is it more disruptive than healthy? Please explain your answer.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Describe work situations when you felt you needed to be more competitive, but it just wasn’t in you to be that way. What did you do?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Do you feel that people who strive to be the best may be putting too much pressure on themselves? What level of performance is healthy to strive for with
respect to your career? And how do you manage the stress that comes with those expectations?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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ASSERTIVENESS

QUESTION
How would your coworkers describe you in terms of your aggressiveness or assertiveness? Why would they have this impression of you?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Why is it difficult for you to be assertive? Looking back, what work situations should you have been more assertive in?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Describe a work experience when you had to take charge but found it difficult to do so. Does this happen often?.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Describe how being less assertive than most people has benefitted you in work situations?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Describe for me instances when you wished you had been more assertive? Give work-related examples.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Have there been times when you wished you could have stated what you were thinking? What keeps you from expressing your true opinion?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
What situations have your coworkers observed that might cause them to say you are more easy going than you are assertive?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
What do you do when you don't agree with your supervisor or manager? Do you let him/her know? Describe previous work situations when you did not
speak up.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
If you are in a meeting and you have something you want to say, but you have not had the opportunity to speak, what would you do? How would you handle
the situation?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Would you say you are more laid back than assertive? Give examples from your work experience to support your answer.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Describe your comfort level when you have to be assertive with a customer or coworker? How have you handled these situations in the past? Give specific
work examples.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

FLEXIBILITY

QUESTION
What would it take to change your opinion about something? How easy or difficult is it to do that?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Would you describe yourself as pretty much "set in your ways?" Is it somewhat difficult for you to change your point of view? Give work examples when you
behaved more stubbornly than you should have.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Do you find change creates anxiety or opportunity?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Tell me about a time when you were negatively affected by change that took place at work? What was the outcome?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

HELPING DISPOSITION

QUESTION
How do you handle situations when a customer or coworker is upset with you? Do you allow them to vent and state their point of view or do you take control
and let your views be known? Give work-related examples if possible.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
How do you compare to your coworkers with respect to how you service customers? Do you sometimes go above and beyond what you should, or is the
level of service you provide consistent with what is considered normal?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Describe a situation where because of your generosity, you were taken advantage of. How did this affect you?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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LEADERSHIP

QUESTION
From your experience managing a work group, can you give examples of when you did not take full responsibility for the actions of your group? What
caused you to take that action?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

RELIABILITY

QUESTION
What percentage of your objectives must you complete before you consider yourself successful? Give examples from your past work history.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
How much emphasis do you place on being punctual? Is it really that important?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

RULES COMPLIANCE

QUESTION
What type of action should be taken with employees who do not follow company rules and procedures? Have you ever been reprimanded for not following
company rules? Please describe the situation.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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SELF-CONFIDENCE

QUESTION
What situations have made you feel the most confident and which ones have made you feel least confident?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Tell me about a time when you wished you had the confidence to do something you normally would not do. How has this lack of confidence affected your
work?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Tell me about a time when you were worried that you would not be able to perform your work as expected? What was the outcome? Do these thoughts
occur often?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
Tell me about a time when your manager criticized you? How did you feel? What did you do?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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TEAM PLAYER

QUESTION
Should team members serve to motivate each other or should they criticize each other with the goal of improving?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
How would you handle a situation where one team member performed poorly and that affected the team's performance? How would you address the
individual? How would you address the team?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Describe work situations when you have been frustrated by coworkers or team members? What were the outcomes?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

QUESTION
What do you find difficult about getting along with team members? Please give specifics based on your previous experiences.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Have you had negative work-related experiences with respect to trust? Please explain the circumstances or situation.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

TRUSTWORTHINESS

QUESTION
The candidate demonstrated a high level of skill in this area, therefore follow-up questions are not provided for this dimension. You may ask your own
question and rate the response on the rating scale provided.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

SUM OF RATINGS :

 

NUMBER OF QUESTIONS RATED:

 

AVERAGE RATING :

 

(Sum of all ratings divided by the number
of questions rated.)
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